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President’s Corner

John Underwood, President

About one year ago I took a look at my business’ future potential retirements. This was
a simple demographic look ahead across all operations. I broke the results down by op-
eration and sub-totaled by each of five yours ahead. When I had a chance to consider
the numbers, my jaw hit my chest! We would lose as many as 39% of our Supervisor/
Manager/Professional level employees over the next five years! What was I going to
do to make sure we had the talent to take our company forward over the next ten years?

The journey since has been full and fun. Suddenly, when I took a moment to breathe,
earlier this week, I observe that we have the beginnings of a first class process to ad-
dress this pending challenge. I would like a catchy title of some kind to simplify any

references to it, to create that common organizational language that is understood by all.

I am sincerely open to your recommendations. It’s not just a “leadership development”
process because what we are doing involves more than this. Here’s a snap shot of the
categories of actions we are taking:

Partnering with Colleges/Universities to engage with future interns

A robust skills development program for all 55+ leaders in our region

Individual skill development as identified in performance evaluations or personal
requests

Manager level team building events (Patrick Lencioni style!)

Region employee Breakfast Updates

Compensation and “Currency” considerations (Dr. John Bowling’s language!)

Human Capital Planning Reviews (Similar to Capital Expenditure Reviews)

Direct Hire Recruitment (the old fashioned way)

This “grand plan” was not intentional. That is to say, the bullet points above appear to
be a well- designed plan, but, in fact, we simply started the work and then the “plan”
was formed! As we stepped back to look, we saw what you see above. It’s been an
amazing journey. I'd love to share stories with you. Lyndell Smothers, VP HR for
Fire Mountain Gems, Guy Perrin, Center Point Leadership and I will present a
panel discussion around this topic in November. It will be a lively interaction with
you.

If you have a recommendation for what to call this process, please tweet us:
@SHRMROGUEVALLEY

We would love to learn with you...
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Build It & They Will Stay—
Secrets to Employee Engagement & Retention

- I H M Rogue Valley SHRM Chapter Presents:

Employes engagement is 3 major issue todsy 35 it impacts 3 company’s e3mings in 50 many ways; from
kst productivity & intell=ctusl capital to the sdditiona] time, effort and costhy expense of hiring. Managing
employes turnover is critical to aligning HR functions with the company’s vision & goals. When total
compensation packages are competitive with the local marketplace, this becomes 3 valuable intrinsic
reward that helps to keep employess committed & engaged. Engaging & motivating valuable employess
i5 achigvable in any company. This workshop uses strategic level expenential activities to teach HR
professionals” ways of creating a productive, engaging and committed workplace environment by:

= Analyzing current work environment for ways to create engagement

= |dentifying methods to bwild keyalty and retain good employess

# |mplemeanting idess & sction plans to incresss engagemsant

Date: Thursdsay, April 17, 2014
Networking: T30 amto &:00am

Workshop Time: 800 amto 1000 am

Presenter: Robin Thompson, M5

About the Presenter: Robin hosleadership axperiance s Vica Prasident of Davalopmant. She has ownad
Thompson Training & Kaynota, nc. for ovar 20 yeors and hos o Maostar's Degrea from tha Univarsity of Utoh, Sha
is o qualified speokar, froiner, consuthont and cooch. Sha is o published author with o book obout honding strass
using work,lifa balonca and also writes o blog about parsonal fulfillmant. Robin teacdhas laodarship coursas asa
fooulty mambar ot Loke Forest Groduote School of Mono gamant. Har sucoassful progroms uss har ko dership

sorparianca to halp har clients odhieve sucoass in tha workploca including sevaral Fortuna 500 componias.

Meeting Locafion: Smullin Health Educsetion Center
2825 E. Bamet Road
Medford, OR 97501

Cost: $10.00 per member/ Mo change for first tirme guest and students
$15.00 for non-membear

HRCI Credit: Approved for 1.5 General Credits

R5WVP To: Tanys Haakinson thaskinson@siemapine conm

Website: www. shrmroguewvalley. shrmn.org
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PIECES TOGETHER

How health systems, physicians, employers
and insurers can collaborate to improve quality
and reduce healthcare costs

F"’

Facilitated by

Dr. Dennis Weaver

Chief Medical Officer and

Executive Vice President

Southwind, a division of The Advisory Boand

Asante is [_TIEEIE-EI'_‘I ko bring a nationa ||:,' recugnized expert to
Southern C'reg_un to share what is happ-EninE in other parts ot
the country and to discuss what can be done in our communities,

Please join us for an open dialogue on this vital topic.

WEDMES DAY, APRIL 23—MEDFORD
Inn at the Commons, 200 N Riverside Ave.

& 7tod30am. Continental breakfast provided
@ Moonto 3o p.m. Lunch provided
& 6 to 730 pm. Dinner provided

THURSDAY, APRIL 24—0GRANTS PASS
Evergreen Federal Bank's Bear Hotel, 21001 NE Spaulding Ave.

& Moonto 130 p.m Lunch provided
@ 6 to 730 pm. Dinner provided

BSVP to: Vonnie Gilm an{@asante.org

Please indicate which of the ive

presentations you will attend. rﬂ ASA h'l-l-EJlt
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JUST FOR SHRM MEMBERS!

Every Society for Human Resource Management member
who attends one of the “"Putting the Pieces Together”™
presentations will receive a 35 Human Bean gift card.

In addition, any SHEM member
who assists with registering their
Chief Executive Officer or
Administrator for a session

will be entered into a drawing

to win a prize pacl-:age that

includes two tickets to a

Summer 2014 Britt Festival concert
and a $100 Jacksonville Inn gift card.

Please register me for the following

PUTTIMNG THE PIECES TOGETHER program:

SHREM member name: __

Titles
Campany:

E-mailk ________ T ey o R PR [, . LT

Sestiom®=

| alsa would like toa register the fallowing execut e fram my com pany:

Mame Title:

Session®.

WEDMESDAY, APRIL 23—MEDFORD

Inn at the Commaons | 200 M Riverside Ave.

ﬂ Fto &30 a.m | Continental break fact provided
€} Moon to 250 pumn. | Lusch provided

E’ & to 730 porn | Dhirrer prond disd

THURSDAY, APRIL 24— GRANTS Pass

Evergreen Federzl Bank's Bear Hotel | 2w ME Spaulding Ave
8 Moon to 1530 porn. | Lesch provided

ﬂ & bo T30 purn | Dhirmrser jorend dhisd

To be eligible for the prize package, mail completed form to:
Asante Physician Partners, oo Tiffany York
2620 East Barnett Road, Suite H, Medford, OR 97504

Every SHREM member who ablends a session will reosve o §5 Heman Bean gift card. Grand
prize drawing will be held on Friday, Apnl 25 To be ebigible, SHRM member's execelive muoesi
abbernd omne of the e e oo
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S l { M SHRM - Rogue Valley Chapter Presents:

HLIMARN May Legal Seminar by 5toe] Rives

Flease join the SHRM - Rogus Valley Chapter for owr annesl May Legal Seminar presented by the sttomeys of

Rives LLC, a highly regarded Portland based lsw firm. Presentations will b= on Waorkplace Investigations,
Family Leave and Lesve 35 3 Reasonsble Accommedstion, Mew Developmants in Labor and Employment
Law, Wage and Hour Laws, and Harzssment/Discriminastion. This full day seminar incledes lunch.

Date: Thursday, May, 13, 2014
Networking: 800 am to 8:30 am Seminar Time: %20 am to 4:30 pm

Presenters: Sigel Rives Attorneys-at-Law: Brenda Baumgard, Karen O'Connor, Todd Hanchett,
John Dudrey, Melissa Healy and Ed Fiper
Sessions:
Hot Topics: New Developments in Lsbor and Employment Lew - Todd Hapcheit
Explare what is newin the world of employment a. We will review updates to case law, labor law changes. and
employse privacy updates.

Workplsce Investigations - Brends Bmymgsrt.

Inwestizations conducted properly will allow =mplopers to make reasoned and appropriate business decisions that
resohee the initial dispute and for provide asofid defense if the matter uhtimately ends up in ftigation. This session will
provide zuidelines for employers to help them conduct thorough, effective and credible investizations. Topics covered
include planning and conducting inwestizations. documentation. howto bwild credibility. and practical pointers.

Wage & Howr - lohn Dudosy
Mavigating the maze of waze and hour laws can often leave =ven the most expenenced hwman resource professionals
confused. We will help guide you through the maze and cower topics including =xempt vs. non-=xempt amploye=s, FLSA

requirements and documentation.

Family Leave and Leswe 2 a Reasonable Accommodstion - Karen OfConnor

After more than 20 years as ke, ADA, FRILA and OFLA basics are familiar to most amployers. This session will faous an
the inter-relationships between OFLA, FMLA, and ADA; challenges of intermitt=nt, =xtended and retroactive legees; the
impact the ADAAL has had on l=awe and job protection as a reasonable accommodation: and updates on DFLASFRLL
rezulations and forms.

HarsssmentfDiscrimination - Malissa Healy//Ed Piper

Do you want tz build and maintain a healthy work 2nvircnment? In this session we’ll discuss the basics of what
constitutes unlawful harassment. discrimination, and retaliation, and provide attendees with the tools to handle real-ife
scenarics that arise in almost =wery workplace.

Seminar Location: Smullin Health Education Center
282h E. Barnett Road, Madford, OR 57501

Cost{Includes Lunch): Register by May 8 375.00 Members / $85.00 Non-Members [ 325.00 Students
Registar after h'laj.r-B"': 285 00 Members § 325 .00 Mon-Members [ 32500 Students

HRCI Credit: HRC| Credits are pending
Repistration: Fax or Email Registration Form to (541) B42-5135, thaakinsoni@sisrrapine. com
Website: wivrw . shrmrogueevalley shrm.ong
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SHRM - Rogue Valley Chapter
MAY LEGAL SEMINAR REGISTRATION FORM

Date: Thursday, May 15, 2014 AFFILLA L)
Time: &:00 am to 830 am ~ Networking and Registration
&:30 am to 4:30 pm ~ Program with Lunch from Mucho Gusto
Location: Smullin Health Education Center }l__i':'; -I*r I-.' P J'_,! IMAMN
2825 E. Bamett Road, Medford, OR 97501 REGCAREE MANAGEMED
Cost: $85.00 for SHRM Members / $95.00 for Mon-members / $25.00 for Students wes vaw o)
¥ Discounted price if you register and pay by Thursday, May &, 2014
* 5$75.00 for SHRM Members / $85.00 for Mon-members
MHame: Company:
Email: Phone:

[] SHRM member $85 / §75 for early registration || Mon-member $85 / $85 for early registration || Student $25

Additional attendees

MName:

Company:

[] SHRM member 585 / 575 for early registration [] Mon-member 595/ 385 for early registration [ Student 25

Name:;

Company’

[ ] SHRM member $85 / 75 for early registration [ ] Non-member 395 / 335 for early registration || Student $25

MName:

Company:

[] SHRM member 585 / 575 for early registration [] Mon-member 595/ 385 for early registration [ Student 25

Name:

Company:

[ ] SHRM member 385 / 75 for early registration [ ] Non-member 595 / 335 for early registration || Student $25

*Fax form in advance to (541) 842-5135 or email thaakinson@sierrapine.com”

Mail payment to + SHRM — Rogue Valley Chapter + PO Box 1501 * Medford, OR 97501

& Wisit our website for more information waw.shrmroguevalley shmorg

# For questions, contact Tanya Haakinson (541) T73-2522 x5228 or email thaakinsoni@siemaping. com
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sim20 CONFERENCE

RANGE COUNTY CONVENTION CENTER | JUNE 22-25, 2014

SHRM 2014 Annual Conference & Exposition

The SHRM Anmual Confranca & Svposiion Erovides you wilh ha foundaion you nead 10 [unch youwr joumnay lowards
ransfonmation.

nCrianda, youl gal he comprahansive aducalion and discover The ractical guidance you nesd 10 maova forward Wil
comiidanca.

You'll haar new ldeas, gel solulions fo your challanges, evpand your network, and grow your inusnca. Youl reium b
YOUF GfC2 raady 10 expire new stalaghes, Improved Siolis and enmanced  parspectives.

- REGISTRATION NOW OPEN

REGISTER WO

:_*;L
--".
HOUSING HOW OPEN

RESERVE HOW
I| lm
‘& GET A HEAD START

VIEW THE SESSION LIST

- . THE SHRMEXPOSITION

WVIHT THE EXPO
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Aging and Disability Resource Connection: Resources are available
for seniors, people with disabilities, their families and caregivers

Human resource professionals are often faced with home-life issues

of staff as well as workplace matters. You or supenvisors at your
company may have heard comments such as these: A D R c
+ | am womed about my elderdy mom, who lives with us. She ying and Disability

used to be ok at home while | was at work but now she Hetource Lonnectn
wanders away from the house or leaves the stove on. T
+ My dad lives alone and hasn't been eating good meals.
+ My husband used to be so sweet-tempered, but hiz dementia
has gotien worse.
+ | am exhausted caring for my developmentally disabled son
while working full-time. Get connected
* My neighbor fell and broke her hip, and I'm not sure it's safe ity Services
for her to stay at home. sphine Cauntie
* | think my mom'’s caregiver is stealing from her.
* | wizsh | could control my heart disease better—I'm afraid to
do anything strenuous.

Thers is now a simple way to determine if employees or their family

members can benefit from programs provided by Senior and

Dizability Services, a non-profit agency that has served the needs of

the aging and disabled in Jackson and Josephine Counties for over -

thirty years. We provide a range of services including: www.ADRCofOregon.org
-B55-0RE-ADRC (s73-2372

information and assistance

home-delivered meals, |

caregiver support,

elder abuse and fraud prevention,

access to in-home care services, and

livimg well with chronic health conditions.

YV YYYY

The access point for these services is SD5's newly launched Aging and Disability Resource
Connection (ADRC), a one-stop source of information and assistance that anyone can access,
either on their own behalf or on behalf of ancther. Our approach is collaborative, working with
individuals and family members an joint problem-solving to address their needs.

We are seeking io increase the visibility of the Aging and Disability Resource Connection
(ADRC) =0 that those who need help can get it. Accordingly we are reaching out to companies
and community organizations for opportunities to get the word out through brochures, short
newsletter articles, meetings with key staff, or presentations to larger groups. If you would like
more information about the ADRC, or are interested in a 1:1 meeting or presentation, please
contact Susan Miler at samiler1 7iitgmail.com or by phone (call) 3014524440,

Senior and Disabiiity Senvices (S505) promotes the dignily, quality of fe, and seli-determination of peaple in the
Rogue Valley as they age or experience disabiliies. 505 is pant of the Hugre Vallzy Councdl of Governments, 3
volunfary associstion of govemments in Jackson and Josephine Counties. 5005 is locafed af 155 North 19 Siresf, PO
Box 3273, Gendral Point, OR 37302, Phome: 341-664-6674
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Family Caregivers Need Support

“Oh boy, here we go again.” Co-workers can't help but overhear the phone conversation an
employee is having with a doctor's office about her elderly mother, who lives with her family.
s, | know she needs to come in tomorrow for blood work, but 've already taken time off and
| can't be late to work in the moming.” [t's always one thing or anocther —time off for doctor
appointments, crises when her mom wanders off from the house, or early school dismissal
days. You want to be fair, but you and other employees are starting to feel that this employes's
home life is putting 2 burden on everyone else in the office.

This situation is all too common—this worker is a member of the sandwich generation, with
responsibilities for both aging parents and young children. Althousgh she might not label herself
as such, she is a caregiver, who faces significant pressures at home and in the workplace.

In Jackson and Josephine counties, there are nearly 29,000 family caregivers who contribute
their time, and often their financial resources, to provide home care to an older family member.
Mational statistics indicate that the average spent annually by a carsgiver on a member living
with them is 55,825, and for a relative living nearby, is 54 570, If family caregivers were unable
to provide their timme and support, there would be a huge impact on the cost of health care in
the United 5tates. According to an AARP Public Policy Institute study, “family caregivers
provided the equivalent of 5450 billion worth of care to their adult parents and other loved
ones in 2009, an amount that makes caregivers one of the largest and most overlocked pillars
of the U5 health care system.”

We all strive to provide lowving care to our family members of any age. But conflicting demands
and pressures often become intense, leading to deteriorating health and emotional bum-out
for the carsgiver, which ultimately reduce the capacity for giving care.

Fortunately, in the Rogue Valley help is available in the form of classes and support sponsored
by Senior and Disability Services at the Rogue Valley Council of Governments. The over-
burdened caregiver may wail, "l can’t do one additional thing! How can | get time to go to a
class?" Yet those who have participated in these support activities believe it has greatly
improved their ability to manage their responsibilities while providing coping skills and
recognition of the challenges they face. One participant says, “After taking this class | am a
more confident caregiver! Having tools to resohe problems is a definite advantage in becoming
@ better caregiver and a happier, wiser, healthier me . and a healthier ‘us'! *

If you are aware of a co-worker, family member or friend who could benefit from caregiver
support, urge them to contact Carol Terry at 3enior and Disability Services: 541-471-2863.

"Waluing the Invaluable: The Growing Contributions and Costs of Family Caregiving, 2011
Update." AARF Public Policy Institute, 2011
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Window into Workplace Diversity and Inclusion Issues 2014
What D&l issues are you grappling with?

~ by Patricia (Trish) Forde, SPHR, GPHR

Since I became the Diversity Director on the Rogue Valley Chapter Board this year, I have begun to
make a concerted effort to become more aware of the diversity and inclusion (D&I) issues in our own
little corner of Southern Oregon. With that goal in mind, I will be posting updates in the chapter news-
letter from time to time, addressing the top D&I issues that are becoming tends and topics of interest for
our HR colleagues worldwide. The following list of 12 issues have been identified by SHRM’s special
expertise panels aligned at SHRM headquarters to be the top issues of 2014:

1. Expansion of Americans with Disabilities Act Amendments Act (ADAAA) continues to add com-
plexity to accommoda-tion issues.

2. Globalization increases the need for cultural competence.
3. Technology advances and innovation leave skills gaps and continue to keep CEOs up at night.

4. Women’s participation in the global workforce is increasing and tends to be the main focus of D&I
efforts worldwide. However, women still lag behind men in equal pay for same jobs, in representa-
tion in senior/executive/board levels, and in the science, technology, engineering and math (STEM)
fields.

5. Social media is still a growing concern in recruiting efforts relative to the biases associated with can-
didates’ profiles. A large number of companies don’t have a social media policy, and they are still
grappling with how to balance social media with expanding their employer plant, appeal to Genera-
tion Y, and maintain transparency and company confidentiality.

6. The expansion of affinity groups to employer networks or business resource groups has grown beyond
race and gender to include religion, disability, hobbies, causes, etc.
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7. There is an increased conversation and focus on LGBT issues and benefits.

8. A fifth generation on the horizon will add to the conflicts and challenges currently presented with
four generations in the workplace (communication, work styles/preferences, development/growth,
etc.).

9. White males are feeling excluded from the diversity and inclusion conversation and believe that
these efforts leave them experiencing reverse discrimination and being marginalized.

10. With more Traditionalists and Baby Boomers staying in the workforce longer than anticipated,
companies are faced with issues associated with an aging workforce: phased retirement, knowledge
management (capture and transfer), disabilities, increased medical costs, and engagement.

11. Workplace flexibility is a growing business strategy for companies that want to attract and retain a
more diverse, virtual and global workforce.

12. Lack of education/vocational training leaves gaps in careers such as electricians, plumbers, carpen-
ters and other profes-sions that computers cannot replace.

13. With the increase in religious identities, as well as those who are now identifying as
“none” (meaning they don’t identify with any organized religious group and include atheists, ag-
nostics, etc.), organizations must find ways to address the tensions, conflicts and accommodations
necessary to be more inclusive and accepting of differences.

I would be interested to know if you are dealing with any particular D&I issues in your workplace and
would like to bring the topic to attention to receive advice and/or comments from your HR colleagues
in future newsletters in the D&I column. You can accomplish this by emailing me directly

(pforde @hersheys.com).

If you would like your question/comment to be posted anonymously, I will gladly protect your identity
and post your question/comment in next month’s newsletter for responses from your HR colleagues.
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